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Executive Summary 
 

 
 

 SWAP work is completed to comply with the International Professional Practices Framework of the Institute of Internal Auditors, further 
guided by interpretation provided by the Public Sector Internal Audit Standards (PSIAS) and the CIPFA Local Government Application Note. 
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As part of our update reports, we will 
provide an ongoing opinion to 
support our end of year annual 
opinion. 
 

We will also provide details of any 
significant risks that we have 
identified in our work, along with the 
progress of mitigating previously 
identified significant risks. 
 

The contacts at SWAP in  
connection with this report are: 
 
Sally White Assistant Director 
Tel:  07820312469 
sally.white@swapaudit.co.uk 
 

Angie Hooper Principal Auditor 
Tel:  07536453271 
angela.hooper@swapaudit.co.uk 
 

 

 

SWAP is an internal audit partnership 
covering 26 organisations. Dorset 
Council is a part-owner of SWAP, and 
we provide the internal audit service 
to the Council.  
 
 
 

  Audit Opinion, Significant Risks, and Audit Follow Up Work 

  

Audit Opinion: 
This is our second update report for 2023/24 financial year.  
 
Our live Internal Audit Rolling Plan and specifically the coverage and assurance tab (which can be found on the 
first tab of the Rolling Plan or on page 3 below), reflects the outcomes of recent reviews completed.  Based on 
these recent reviews, we recognise that generally risks are well managed. We have identified some gaps, 
weaknesses and areas of non-compliance however, we have reasonable to high levels of confidence that the 
agreed actions will be implemented and as such are able to offer a reasonable opinion.  
 

Since our last progress report in July 2023, we have issued two Limited assurance opinions on the areas and 
activities we have been auditing. Further details on this can be found on pages 7 to 8 below.  
 
We will soon be updating the Rolling Plan accessed in the link above to a Rolling Plan Dashboard that is held 
within our audit case management system, AuditBoard which will mean that members will need to log in to the 
system to be able to view the dashboard. All members of the Committee will soon receive introductory emails 
explaining the log in process.  
 
Significant Corporate Risks 
Update on Response to Climate Emergency 
Due to the nature of the actions, long implementation dates were agreed with the majority not due until 
2024/25, so we will undertake another formal follow up in early 2024 to allow the actions to become 
embedded.  
 
Update on Premises related Health and Safety  
In July, we reported that seven actions were still outstanding and that revised implementation dates have been 
agreed for the end of September and end of December. We will therefore undertake a further follow up at the 
end of November 2023. 
 
 

mailto:sally.white@swapaudit.co.uk
mailto:angela.hooper@swapaudit.co.uk
https://dorsetcc.sharepoint.com/:f:/r/sites/Audit/Shared%20Documents/Audit?csf=1&web=1&e=VuZBo1
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For further details see:  
https://www.swapaudit.co.uk/ 
 

 

 

Follow Up of Agreed Audit Actions 
The number of outstanding audit actions has increased from 7 reported as at 29/06/23 to 13 as at 29/08/23. 
Whilst it is disappointing to see an increase, we are aware that work is ongoing to implement agreed actions 
and expect this figure to reduce in the near future.  The usual performance graphs on implementation of audit 
actions can be found on page 4 below and as always, further details on outstanding actions can be found by 
viewing the follow up Action Tracker which is stored in the same location as our Rolling Plan and can be viewed 
by clicking on this link. 
 

https://www.swapaudit.co.uk/
https://dorsetcc.sharepoint.com/:x:/r/sites/Audit/Shared%20Documents/Audit/Internal%20Audit%20Action%20Tracker.xlsm?d=we762c46ed41f489eb20120ed91ee6b3e&csf=1&web=1&e=YLAEuo
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Our audit plan coverage assessment is 
designed to provide an indication of 
whether we have provided sufficient, 
independent assurance to monitor the 
organisation’s risk profile effectively. 
 
For those areas where no audit 
coverage is planned, assurance should 
be sought from other sources to provide 
a holistic picture of assurance against 
key risks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  SWAP Internal Audit Plan Coverage 

  

The table below, captures our audit coverage, mapped against the Authority’s corporate risk themes. 
Furthermore, we have then overlayed the audit assurance outcomes of those risk areas that we have reviewed. 
As you will see we have provided some level of recent audit work across all the areas of the corporate risk 
themes. It is possible on our Internal Audit Rolling Plan document to also view coverage of our recent audit work 
mapped by Core Areas of Recommended Assurance, SWAP Top 10 Risk Themes, and Corporate Plan Objectives 
(please ensure that you download the document in the ‘desktop app’ which will open the document in Excel).  
 

  
 

  

https://dorsetcc.sharepoint.com/sites/Audit/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=VuZBo1&cid=80126314%2D94e9%2D4395%2Dac8c%2D9dfb7f193c24&RootFolder=%2Fsites%2FAudit%2FShared%20Documents%2FAudit&FolderCTID=0x012000738EB8F1651B8A4D8A555BCC90559C1F
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We review our performance to ensure 
that our work meets our clients’ 
expectations and that we are delivering 
value to the organisation.  

 
 
 
 

 
SWAP Performance Measures  
 

Performance Measure Performance 

 
Overall Client Satisfaction 

(Did our work meet or exceed expectations, when looking at 
our Communication, Auditor Professionalism and 

Competence, and Value to the Organisation) 
 

Value to the Organisation 
(Client view of whether our audit work met or exceeded 

expectations, in terms of value to their area) 
 

 
100% 

 
 
 
 

100% 
 
 

 
 

 

Outcomes from Follow Up Audit Work  

       
 
Long overdue actions could have revised implementation dates, however our metric is measured from the original agreed date. 
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Added Value 
 
‘Extra feature(s) of an item of interest 
(product, service, person etc.) that go 
beyond the standard expectations and 
provide something more while adding 
little or nothing to its cost.’ 
 

  Added Value 

 Cifas 
The use of the Cifas data sharing service continues to bring benefits. Since our last update a decision has been 
taken by the Corporate Director for Adults Commissioning to search only on Adults service users who take up a 
direct payment rather than all Adults Service Users. We are progressing Adults micro providers, Financial Agents 
and Power of Attorneys, and housing register applications. We have had an initial conversation with Licensing 
who are interested in using this service and we would like to expand into Children’s Services in the future. 
Previously agreed areas continue to be run through the database with matches being identified and action taken 
where necessary.  
 
A match was recently identified of an individual associated with a company that had submitted a tender to the 
Council during a procurement exercise, and as a result of the match, the Council removed the company from 
the procurement exercise. 
 
Data Analytics 
Data analytics, which has been used to inform audit findings and to provide additional insight has been 
undertaken for the Debt Recovery – Access to Data for Collaborative Working, Transport Operations and Parking 
Appeals Audits.  
 
Newsletters and updates 
SWAP regularly produces a newsletter and other relevant updates for partners such as fraud bulletins, which 
provide information on topical issues of interest.  
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The role of SWAP as the internal auditors for Dorset Council is to provide independent assurance that the Council’s risk management, governance and internal control 
processes are operating effectively. In order for senior management and members to be able to appreciate the implications of the assurance provided within an audit 
report, SWAP provide an assurance opinion. The four opinion ratings are defined as follows:  
 

Assurance Definitions 

No 
Assurance 

Immediate action is required to address fundamental gaps, weaknesses or non-compliance identified. The system of governance, risk management and control 
is inadequate to effectively manage risks to the achievement of objectives in the area audited. 

Limited  
Significant gaps, weaknesses or non-compliance were identified. Improvement is required to the system of governance, risk management and control to 
effectively manage risks to the achievement of objectives in the area audited  

Reasonable 
There is a generally sound system of governance, risk management and control in place. Some issues, non-compliance or scope for improvement were identified 
which may put at risk the achievement of objectives in the area audited. 

Substantial 
A sound system of governance, risk management and control exists, with internal controls operating effectively and being consistently applied to support the 
achievement of objectives in the area audited.   

 

In addition to the assurance definitions above we also provide an ‘assurance dial’ which indicates on a range of high medium or low where within the range of that 
assurance a particular audit assurance sits.  

 
As can be seen in this example the assurance provided is low limited as the dial is sitting on the lower end of the limited scale. It could equally have been a medium 
limited assurance where the dial sits midway or high limited when it is sitting at the upper end close to the reasonable assurance.  
 
The Committee is able to view a record of all internal audit work on the Rolling Plan. Please follow this link, click on the files tab and then on the file called Internal 
Audit Rolling Plan. From the document, members are able to view work in progress and all completed work that would have previously been reported to the 
Committee in a table form. To provide the Committee with additional insight we include our one-page audit report in full for Limited assurance audits. 

 
 
 

 

https://dorsetcc.sharepoint.com/:f:/r/sites/Audit/Shared%20Documents/Audit?csf=1&web=1&e=VuZBo1
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